The GROW Goaching Model

Way Forward

» What are the actions?
* Commit to action

» What are the steps?

* Timing and action plan

Reality

* Where are you now?

* What is the reality?

* Ask for self-assessment
* Get feedback

Options

* What can you do to
bridge the gap?

* What are the options?
* \Who can help you?

* What do you need?

* Brainstorm

* What do you
want to achieve?

« What is the ideal?

* What are your
objectives?




V
Options

Fxample GROW coaching questions

“What do you want to achieve & what can we achieve in this conversation to help?”

“What will success look like —or-what will be different when you achieve it?”

“How will you know that you have achieved your goal —or- how will you know that the problem is solved?”
“What is important about this for you?”

"What is happening now - what are the realities from each person’s perspective?”
“What are the issues 8 why are these a problem or a challenge?”

“What have you done so far, with who, when, how often etc?”

“What is the effect or result of this so far..?

“What other difficulties or challenges might be encountered?”

“How (how else) could you solve this?”
“What other ideas can you think of based on previous experiences?”
“What if this or that constraint were removed?”

“What are the benefits & risks of the options; what factors will help you choose the best?”

"What haven't you tried, that you should in order to move at least one step forwards?”
“What is the best of these options?”

“So what do you want to do now & when by?

“How will you overcome the obstacles you already predicted?”

“Is there anything else that could stop you moving forward?”

“Will this plan address your end-goal and how likely is this option to succeed?”

"What is your commitment level 0-10 & is there anything else you can do on top?”
“How do you feel now — how will you feel when you have done all of your actions items?




A
’:- Effective Coaching Questions

Effective questions are provocative queries that overcome evasion and
confusion. Through the use of powerful questions, the coach invites the
participant to a greater level of discovery, clarity and action.

The list below is by no means exhaustive, there are infinite amounts of
powerful questions, and as you gain coaching experience, and you are
listening at the required level, you’ll learn to intuitively trust your subconscious
ability to produce a powerful question when required to serve the participant.

The vast majority of coaching questions are open-ended to create greater
possibility for expanded learning and a fresh perspective. Remember, the
most powerful questions are often the simplest.

Anticipation

What might happen?

What if it doesn’t work out that way?
And if that fails, what will you do?
What if that doesn’t work?

What is your back up plan?

Assessment

What do you make of it?
What do you think is best?
How does it look to you?
How do you feel about it?
What if it doesn’t work?

Clarification

What do you mean?

What does it feel like?

Can you say more?

Help me understand that better

I'm curious, what exactly do you mean?
What do you want?

What seems to confuse you?

Evaluation

What's your assessment?

What do you think that means?

In what way?

Is this good, bad or indifferent? In what way?
How does this fit with your plans?

How does this align with your values/lifestyle?

= ASSOCIATION
=. DEVELOPMENT



A
’:- Effective Coaching Questions

Exploration
May we explore that more?

What other angles can you think of?

What else?

What would your closest friend/mentor suggest?
What is just one more possibility?

Example
For instance?

Like what?

Such as?

What will it look like?

Will you give an example?

Elaboration

Will you elaborate?

What else?

What other ideas do you have about it?
Will you tell me more about that?

For Instance

If you could do it over again, what would you do differently?
If it were you, what would you have done?

How else could a person handle this?

If you could do anything you wanted, what would you do?
For instance?

History
What action have you taken so far?

What caused it?

What led up to this?

What happened?

What do you make of it all?

Implementation

What is the action plan?

What will you have to do to get the job done?
What support do you need to accomplish...?
What will you do?

When will you do it?

= ASSOCIATION
=. DEVELOPMENT
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’:- Effective Coaching Questions

Integration
What will you take away from this?

How do you explain this to yourself?
What was the lesson?

How would you pull all this together?
How will you internalize this?

Learning

If your life depended on action, what would you do?

If you had free choice in the matter, what would you do?

If the same thing came up again, what would you do?

If you had to do it all again, what would you do?

If you could wipe the slate clear, what would you do?

What would you do if you weren't allowed to ask anyone for advice?

Options
What are the possibilities?

If you had your choice, what would you do?
What are possible solutions?

What if you do and what if you don’t?

What options can you create?

Outcomes

What do you want?

What is you desired outcome?

If you got it, what would you have?
How will you know you have reached it?
What would it look like?

Perspective

When you’re 80 years old, what would you like to say about your life?
What would you think about this 5 years from now?

How does this relate to your purpose?

In the bigger scheme of things, how important is this?

So what?

For what purpose?

Planning
What do you plan to do about it?

What is your game plan?

What kind of plan do you need to create?

How do you suppose you could improve the situation?
Now what?

= ASSOCIATION
=. DEVELOPMENT
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’:- Effective Coaching Questions

Predictions

How do you suppose it will all work out?
What will that get you?

Where will this lead?

What are the chances of success?

What is your prediction?

Resources

What kind of picture do you have right now?
What resources do you need to help you decide?
What do you know about it now?

In what ways can you find out more about it?
What resources are available to you?

Starting the session
What’'s happened since we last met?

What would you like to discuss?

What the latest? What’'s new?

How did you get on with your assignments/committed actions?
How are things with you?

Substance

What seems to be the trouble?

What seems to be the main obstacle?
What is stopping you?

What concerns you the most about?
What is it that you want?

Summary
What is your conclusion?

How is this working?

How would you describe this?

What do you think this all amounts to?

How would you summarize the effort so far?

Taking Action
What action will you take? And after that?

What will you do? When?

Is this a time for action? What action?

Where do you go from here? When will you do that?
What are your next steps? By when?

= ASSOCIATION
=. DEVELOPMENT



