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Identify our volunteer skill set gaps
Full B

oard participation/ Regional M
anager

45 days
M

arch 1st
C

om
plete “Volunteer M

apping Tool”

D
evelop a recruitm

ent plan of action for new
 

volunteers*
Volunteer recruitm

ent com
m

ittee
30 days

April 1st

Im
plem

enting volunteer recruitm
ent plan and 

interview
ing volunteers

Volunteer recruitm
ent com

m
ittee- B

O
D

, 
Association M

anager
2 m

onths
June 1st

D
evelop training for new

 volunteers
Volunteer recruitm

ent com
m

ittee- B
O

D
, 

Association M
anager

3 m
onths

Septem
ber 1st

B
ring new

 volunteers on board to association
Volunteer recruitm

ent com
m

ittee- B
O

D
, 

Association M
anager

20 days
Septem

ber 20th

LO
N

G
 TER

M
 O

U
TCO

M
E:  In

crease volu
n

teer b
ase b

y 10%
 for th

e 2015-16 season

*
 R

efer to “R
ecruitm

ent Plan D
ocum

ent” provide by U
SB

C
.  D

ocum
ent m

ay be adjusted to fit your particular needs or situation.

This sam
ple Action Plan represents a 6 m

onth period as show
n in the tim

eline.  Tim
eline m

ay be adjusted for individual circum
stances. 
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 R

efer to “R
ecruitm

ent Plan D
ocum

ent” provide by U
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C
. D

ocum
ent m

ay be adjusted to fit your particular needs or situation.
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