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USBC wants to provide its leadership with educational and business training.  This has been a dream for years. The associations need this 
type of resource to move into the business world of today to become more effective.  

More hands-on contact between headquarters and the field is desperately needed and this includes USBC Board members.  This provides a 
valuable two-way street of communication.  It builds trust.  

Not only do we need to work with the proprietors to increase membership; we must work towards retaining our members.  

Quality member benefits - We are aware that quality benefits for a member cannot be found in one-size fits all product and that is a basic 
reason USBC is testing various types of membership products and packages, but this takes money and time.    These products will benefit 
USBC, the state and local associations as well as the proprietors.   We have already begun acquiring information on what is perceived as 
value in membership by different groups.   

Each USBC member has different expectations.  We must succeed in identifying the level of expectation, and meeting or exceeding that 
level within the choices we are able to provide.  Only then will we make true progress toward our goal of being an effective organization. 

What are some items needed to achieve our goals? 
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