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PROGRESS ™ Life Cycle of a Board Leader

This graphic reflects a long-term strategy to develop a board leader talent pipeline. We do this by establishing a comprehensive leadership
engagement system that offers a variety of involvement options for leaders before, during and after board service. This includes board standing

and ad hoc committees, task forces and workgroup structures. The goal is to develop a “feeder system” for passionate people and to find a way
to channel their passion into various leadership roles.
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