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Introduction After School Programs 

 

After school, or out-of-school, programs are becoming more and more important to parents and 
kids.  Did you know that as many as 15 million children return to empty homes each school day?  
Research has shown that in the hour after school is dismissed, violent juvenile crime doubles.  The 
number of young people who become victims of violent crime also rises, and young people are 
more likely to take part in risky activities, from smoking and drinking to drug use and sexual 
activity.1 

 

A 2003 survey of 800 registered voters conducted by the Afterschool Alliance found that nine out 
of ten Americans think after school programs are important.  Voters want after school programs 
in their communities because they provide a safe place for children and teens to go after 
school.  In fact, 94% of survey respondents agreed that there should be organized activities or 
places for children and teens to go every day that provide opportunities to learn.2 

 

Bowling is a great activity for kids to engage in after school.  Not only does bowling provide a 
fun activity that virtually any child can enjoy, it also teaches them sportsmanship, teamwork, and 
character. 

 

Starting an after school program is no easy task, but the rewards – both financial and the impact 
you can have on these students’ lives – is well worth it! 

 

 

Objectives 

 

The objective of this chapter is to help you develop, market, and execute a successful after 
school program that will be enjoyable to students and revenue-generating for your center. 

 

 

Action Plan 

 

1. Determine the Program Basics 

• What will you offer the students? 

o Instruction? 

o Competition? 

o Awards? 

o Food? 

o Help with homework? 

o Other? 

• How often will the students meet?  For how long? 

• How will students get to your bowling center after school?  

                                                
1	  The	  After	  School	  Initiative	  Newsletter,	  Fall	  2002	  
2	  After	  School	  Alert	  Poll	  Report,	  December	  2003	  
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• What time are parents required to pick up their children? 

 

2. Determine how you will handle transportation  

• There are several options for transporting students to your center: 

o Contract with your school to bus the students to you.  Include the fee to cover 
this in the price of the after school program. 

o Contract with your local public transportation provider, if applicable. 

o Purchase your own bus.   

• Used school buses are often available for $1,000 - $2,000.  They must 
be repainted.  A recent search on ebay.com yielded 112 buses, 
ranging in price from only $100 to over $50,000. 

• You will also need a specially licensed driver with a CDL (Commercial 
Driver’s License) license with a P (Passenger) endorsement.  
Requirements for obtaining a CDL vary in each state.  For a list of 
requirements for your state, log onto www.dmv.org. Hiring a retired 
school bus driver might be the easiest option.   

• Check with an attorney or your insurance agent to determine the best 
insurance coverage to protect you. (Note that laws vary in each 
state.) 

• In Ohio, for example, Camelot Lanes formed a separate company, 
Camelot Transportation Inc., at a cost of $200 to mitigate liability from 
the bowling center.  They pay $2,500 per bus per year for commercial 
liability insurance. 

 

3. Market the program to local schools 

• Meet with the School Principal.  (You may also want to meet with the PTA group.) 

o Prepare a sample flyer with the school’s name on it.  Target 1-2 schools that 
are close to your center to get your program started. 

o Call to schedule an appointment with the principal. 

o Explain the benefits of bowling as an after school activity: 

 Bowling is a very popular activity (#1 participation sport in America). 

 It is a safe activity in a safe environment. 

 Students get involved in a lifetime sport. 

 Everyone can participate – no one sits on the bench! 

 Students learn about teamwork, sportsmanship, responsibility and 
character. 

o Explain other benefits specific to your program (help with homework, awards, 
recognition, etc.). 

• Explain the program specifics: 

o Transportation 

o Program schedule 

o Program forms (sign up sheets, etc.) 

o Stress that the center handles everything.  The only thing the school needs to 
do is pass out flyers and collect the completed sign-up sheets.  Make it as 
easy for the school as possible! 
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o Offer to provide free game passes that can be used as achievement awards 
for math, reading or other programs. 

• After obtaining approval: 

o Get the student count for each school. 

o Meet with the school secretary to deliver flyers. 

o Pick up the sign-up sheets regularly. 

o Prepare a roster for each school. 

o Finalize the details of transportation (where to meet students if you are picking 
them up, or what time they will arrive at your center if the school is bussing 
them). 

4. Execute!  Ensure that: 

• all of your staff members are familiar with the after school program; 

• coaches are available if you are providing instruction; 

• you have a solid check-in and check-out procedure; and 

• your program is fun so that kids will want to come back! 

  

 

Successful Programs 

 

Camelot Lanes, Boardman, Ohio.  Camelot Lanes runs a very successful after school bowling 
program.  Equipped with several busses and a coaching staff of ten, Camelot’s program caters 
to 26 schools and brings over 600 kids per week into the center! 

 

Camelot started with 2 schools and chartered busses.  After seeing the potential for this 
program, they began purchasing their own busses and reaching out to more schools.  (Peppe 
Smith purchased one bus on ebay.com for only $1,500.) 

 

Peppe’s after school bowling staff consists of three retired teachers, early childhood education 
majors, and a PBA professional.  Their knowledge of kids has proven invaluable to the program. 

 

Their program costs $6 per week and includes two games of bowling, the use of shoes, round-trip 
transportation to and from the school, an end-of-season party, and awards for each youngster.  
A snack can be purchased for $1, and students get their choice of freshly-baked cookies, pizza, 
or a hot dog.  Each snack comes with milk or a soft drink. 

 

In addition to the $6 weekly fee ($6 x 600 students = $3,600 per week!), additional revenue is 
generated by food sales, birthday parties, school fundraisers, and kids joining youth/adult 
leagues.  Camelot’s after school program now generates over $100,000 annually! 

 

Many of Camelot’s marketing materials can be found at the end of this chapter.   

 

Meadow Bowling Lanes, Portland, Michigan.  Meadow Bowling Lanes, a 12-lane center in 
Michigan, runs an 8- or 10-week bowling program four days per week.  The cost is $7 per person 
per week and includes bowling, shoes, and transportation to and from school.  Parents are 
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required to pick their children up at the bowling center, which generates additional revenue 
(parents often have a snack or a drink while they’re waiting for their kids to finish.) 

 

Sempecks Elkorn Lanes, Elkhorn, Nebraska.  Gateway Lanes offers a program for students in 
kindergarten through 5th grade.  Bumper bowling is provided for beginners.  Students meet each 
week on Tuesdays.  They are picked up immediately after school and returned to the school at 
5:20 p.m., or parents can pick up their children at Gateway Lanes.  The cost is $6 per week and 
includes 2 games of bowling, awards and trophies, parties, transportation, and use of shoes and 
ball.   

 

Parents must complete the following form for their child(ren): 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Rose Bowl Lanes, Marshfield, WI.  Rose Bowl Lanes gets approval from the school district to 
distribute a flyer or pamphlet in the school. (Once the schools are familiar with the program, they 
may not require this step.)  Once the program flyer is approved, the school provides them with a 
roster of class enrollment, which allows them to make enough flyers and group them by class 
before distributing them to the schools (remember, make it easy for the school!).  Flyers are 
dropped off at the school district office after they are prepared.  Rose Bowl also delivers reward 
coupons for the schools to hand out to students for good behavior. 

 

Students are given two weeks to return the registration form to the center.  Each school is 
assigned a different day of the week for its program, but if students have a conflict, they can 
come on another school’s day. 

 

Each school meets one day per week.  A schedule is developed at the beginning of the 
program for all area schools.  The fall session runs from September through December, and the 
spring session runs from January through April.  Students are bussed to the center.  The program 
begins at 3:00 or 3:15 p.m., and parents pick up their children at the bowling center between 
4:30 and 5:00 p.m. 

 

The first afternoon is used as a registration day.  Usually about 10 walk-ins come on the first day.  
Be aware that some kids are not used to riding a bus and may be scared, so make them feel 
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comfortable when they arrive at the center.  Once everyone is registered, Rose Bowl does a 
trivia session, complete with prizes.  They then go over basic rules. 

 

Rose Bowl runs two sessions:  

1. Kindergarten through 6th grade – this group is divided into K, 1, 2-3, 4-5, and 6.  One or two 
coaches are assigned to each group.  The coaches must have a working knowledge of 
bowling and be Level 1 Certified. 

2. 7th through 12th grades 

 

Every three weeks, Rose Bowl holds a fun day.  Bowlers receive prizes for strikes, spares, or 
achieving their average.  For example, on Mardi Gras Day, students receive a set of beads for 
each strike rolled.  Awards are also given out for rolling games 25 pins over their average and 
series 40 pins over their average. 

 

There are two cost options: 

1. $5 per week includes bowling, shoes, activities, and awards 

2. $8 per week includes bowling, shoes, activities, awards, and their choice of either a ball, 
bag, or shoes at the end of the session. 

 

Fees may be paid weekly, monthly, or for the whole session.  There are no fees for missed weeks.  
When school is not in attendance (either scheduled or due to inclement weather), there is no 
bowling.  A schedule is distributed on the first day. 

 

Plamor Lanes, Muscatine, IA.  Playmor’s program runs once a week for 8 weeks.  The program 
begins at 3:45 p.m., and parents pick up their children between 5:30 and 5:45 p.m.  The entire 
cost of the program is $48, preferably paid in advance.  The program includes busing from the 
school, bowling, shoes, snack and drink, t-shirt, and awards. 
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The weekly schedule is: 

3:45 – 4:00 Attendance 

 4:00 – 5:15 Instruction and bowling 

 5:15 – 5:30 Snack 

 5:30 – 5:45 Parents pick up 

 

Palmyra Bowling, Palmyra, PA.  All elementary schools students, grades 1-5, are invited on a first-
come, first-served basis.  There is a $12 registration fee to cover transportation.  The bus picks the 
children up at school and brings them to a bowling center.  The bus is clearly marked “Bowling 
Bus.” 

 

Parents pick up their kids at the bowling center no later than 5:30 p.m.  They must check their 
children out, and if they are sending someone else to pick their child up, arrangements must be 
made in advance. 

 

The program costs $5 per week and includes: 

• 2 games of bowling 

• shoes 

• prizes (Refer to the “St. Joan of Arc Youth Bowling Program” flyer under “Marketing 
Materials” for details about weekly prizes.) 

• Glow-N-Bowl party 

• entry into “Games for Grades” program 

• awards party on the last day 

o kids celebrate with pizza and soda 

o parents and teachers are invited to attend 

 

Several marketing materials from Palmyra Bowling are included at the end of this chapter to 
assist you with your after school program. 

 

Marketing Materials 

 

The following full sized examples of these Marketing Materials can also be found on the CD-ROM 
located in the Youth Toolbox.  

Coming Soon! Coming Soon! 
New TemplatesNew Templates

Please check back with the Please check back with the 
Youth Resource Center!Youth Resource Center!

Coming Soon! 
New Templates

Please check back with the 
Youth Resource Center!
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